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The Study of Constructing Key Performance Indicators

for Strategic Alliance Executive Information System
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Abstract
The shortage of health care professionals in rural areas has long been an imporUpon
constructing a good strategy alliance executive information system, one should not
only to be able to integrate information generated from both different hospital
executive information systems, but also to apply a good management tool into their
Executive Information System to make the whole system completed. The Balance
Scored Card is a management tool to help a cooperation carry out its strategies.
Moreover, it is not only the performance evaluation, but also a management tool to
connect its strategy with the remuneration. Basing on the management center of a
Medical University and her two affiliated hospitals, the object of our study was to
build up a well-constructed model which was able to integrate the executive
information systems for those strategic alliance hospitals. During the processing, we



had adopted appropriate questionnaires to search all the key performance indicators
the system requested. With the characteristics of strategic alliance in mind and based
on the theory of the Balanced Score Card, we tried to build those management
theories into the system. To build up a well-constructed strategic alliance executive
information system for the management center, in other word, from the prospect of
management, we applied the theory of Balance Score Card as a tool. During the
process from mission to action, we presented an appropriate solution and steps of
decomposition for searching the key performance indicators (KPI), which were
required to the Executive Information System. One hundred sixteen questionnaires
were mailed to the hospital executives. Description and ANOVA were used for
statistical analysis. The results of our study showed those two hospitals have reach a
consistence in choosing the importance of key performance indicators on Financial
Aspect Customer Aspect Internal Business Process Aspect and Learning and Growth
Aspect. Furthermore, it could be the reference for integrating different key
performance indicators which strategic alliance executive information system
requested. In the future, it not only can provide executives the right and just in time
information, but also can efficiently help them to manage the whole alliance.



