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Abstract

The current medical IT environment must includes a
technology infrastructure that is comprehensive and
stable, yet flexible enough to meet the evolving challenges
of the future security environment. An IT effectiveness
assessment will cover two main areas: an IT utilization
and culture assessment, as well as an IT infrastructure
assessment. The data of assessment is gathered through
questionnaires with executives, middle managers, and
selected users. By completing such an assessment, the
manager will be able to identify areas of IT education as
well as opportunities for operational improvement in IT

management processes, applications, and infrastructure.
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