VT e

‘"’m"“?"!:?-‘3?:.‘:2:!!:5:!!3&':.’:’:.’.‘".""’

LU TS T ‘

}gﬁzsﬁmmsc;mmm'mumnu""u'z'z'ﬂ _
7 ¥ f}i:.!.'.{ Fisges. oot




- T

=

il

=

[ fFUifEEE: | (Situational Lead-
ership YL EAZR[ HBHEEE | [ H5K
ggEyE | » BR 1970 %@ Dr.
#1Dr. Kenneth Blanchard 78l » &K fl
s EEEERBR [ HENEmENER
(Life-cycle theory of leadership) >
#%#@Dr. Blanchard f1Dr. Zigarmi *x
EsEEEEEREINEEBZR BREE
% — | (Situational Leadershipl ) » %
[ — & E AfHEM | (Leadership and
One Minute Manager ) —EE P {EFMR
R FALBOET HEE | £FEE AR EE
[ E iz | > [ AR a2 ER R E AR
ANERARFAREESE » RE[ RERT
HEAME | ( Different Strokes for
Different Folks ) [ilBd7H A HEZE HEel
RIS SR (R R ) T ZH
HIER o

Paul Hersey

A TEREEE A
ST IR

— ~ B (Flexibility )
ERRARW BREEE | LAREE
Eﬁ@)ﬁ@@%ﬁaﬁﬁﬁﬁﬂéﬁk °
—~ 28 (Diagnosis )
BEBRGSMABBSENEREX (1T
HEAOE S MRRBE) o
=>#%E (Contracting )
REBRDARGIFANEBEZERGR » &

IEHAE

—

R A I SR > DER L EY S
TESER LIEE ©

£ MEEFESER

& M ANA R REE RS B ¢

HHEE R I TR Y B EYVEE > B
2B B RIAE ©
—~ S, —#3#X (Coaching)

S NS I B R E B AT
B TAE » (B BERE MR B » ERBAREMK
B BB PIRERE
=~ S, ##3% (Supporting )

EEE B HEBETRTE > A#A
EEHTRENEE-
b~ S, —##EX (Delegating )

fF 3 2 G B R SR AR I I R XA
BE o

B BEBXMEREE

[#@EExK | ( Development Level )
Ri8/B BB R —HEE T TIEREBE D MEER
MR AR ©

[ 85 ] (Competence) : fHEHHE
HIENGE ~ BiBEEACER o ERIACHEFE ~ FItRA
FEERMAELR o

[ #r2esiw | (Commitment ): ZF D
B4 o [ /50 ] (Confidence ) &
fe—EAEREEHEE » LHRAITEIA
WEE > AEAENEIERFN—BRRE -

53 - £l A3k



—
HEFRAZERERNEG

Matching Leadership Style to Development Level
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D1 St
Low Competence DIRECTING

’ Structure, control, and

High Commitment supervise
D2 S2

Some Competence COACHING

Direct and support

D3 S3
High Competence SUPPORTING
. Praise, listen, and
"|Variable Commitment facilitate '
D4 S4
High Competence DELEGATING

High Commiitment

Turn over responsibility
for day-to-day decision-making
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